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Appendix 1
Extract from CANARI Guidelines 3
PROPOSED NATIONAL CAPACITY BUILDING STRATEGY
ST. KITTS AND NEVIS

1. Project background  

This capacity building strategy for St. Kitts and Nevis is an output produced under the regional project entitled “Participatory Forest Management; Improving policy and institutional capacity for development ” which is a three year project being implemented by the Caribbean Natural Resources Institute with support provided by the Food and Agriculture Organization of the United Nations (FAO) through its National Forest Programme Facility. Project countries include  Trinidad & Tobago, Grenada, Saint Vincent & the Grenadines, Saint Lucia, Barbados, Commonwealth of Dominica, and Saint Christopher (St. Kitts) & Nevis. 

The overall goal of the partnership is to support the improvement of the socioeconomic and environmental benefits that can be derived from forest management by analysing, promoting and building capacity for participatory planning and management of forest resources at the regional, national and local levels.  
2. Rationale

This strategy is the result of a consultative process to determine capacity needs for effective stakeholder participation in the forest sector. It aims to build the capacity of stakeholders for participatory policy analysis, policy formulation and forest management through effective training, technical assistance, and regional and cross sectoral dialogue.
The primary capacity building activities are to be supported within the funds available for capacity development in Year 2 and 3 of this project for St. Kitts and Nevis. 

3. Methodology
 A consultative process was used to analyse policies and capacity barriers to participation in the forest sector. Research methods included interviews with selected stakeholders and key informants, and a forest sector stakeholder consultation which brought together representatives from a cross section of backgrounds including the public sector (forest management agencies and other government and public companies in sectors that relate to forestry and forest resources), private sector  (traditional forest users, forest-based businesses and private sector bodies), and civil society (non-governmental and community-based organisations).  The main results of the review of national policy and institutional arrangements are contained in a separate report.

The assessment of the capacity of the various stakeholiders in forest management was based broadly upon the framework presented in CANARI Guidelines 3
 and this information was distilled based on identification of:
· target group (categorised as public sector, civil society sector, private sector).
· the groups that need capacity built.
· what capacity needs to be built.
· h ow these needs can be met.

4.  Capacity Needs Assessment 

	Target Group 
	Barriers to participation 
	Capacity needs to meet barriers
	Major capacity building strategy objectives identified

	All stakeholders
	Absence of a formal national policy statement to guide and govern forest management

Lack of awareness regarding economic and ecological significance of forest resources to the sustainable development of the country. 
	World View

Understanding of the linkages between forest management, national development and livelihoods.
Appreciation of the need for integrated and participatory approaches to forest management and sustainable development   
Knowledge and Skills

Information about linkages between forest management and poverty reduction/other socio-economic development objectives.

Information on models and processes for participatory forest management (PFM) 

Linkages

Linkages between natural resource management and social and economic development sectors in both government and civil society

Formal and informal mechanisms for communication and coordination within and among government agencies, civil society organisations and the private sector on forest management issues
Finances
Financial resources to support development of forest policy, integrated institutions and other participatory processes
	Facilitate development of a nationally shared vision and agenda, translated into an explicit policy and a strategic plan for forest management, including a focus on participation, shared management responsibility and authority, livelihoods and economic linkages

Awareness campaign focusing on the need for a forest policy and the linkages between forest management and other socio-economic development objectives.
Disseminate case studies of existing PFM projects (national or regional) and field testing and documentation of approaches and methods suited to specific local conditions
Provide training and technical assistance to build knowledge and skills in PFM.

Facilitate  institutions and processes for information exchange between sectors and stakeholders

	Public Sector
	
	
	

	Department of Physical Planning & Environment  (St. Kitts)

Department of Physical Planning Natural Resources & Environment (Nevis)
	Incomplete understanding and appreciation of forest management issues and their relevance to national development.

Absence of specific Forestry Divisions within the Departments;

Absence of forest officers/rangers trained in participatory forest management approaches
	World view 

Understanding of the linkages between forest management, national development and livelihoods.

Appreciation of the need for integrated and participatory approaches to forest management and sustainable development   
Structure
Establishment of Forestry Division within Departments including recruitment of forest officers and rangers.
Establishment of formal mechanisms for collaboration with private sector and civil society.
Knowledge and Skills

Improved skills in participatory forest management.
Enhanced understanding of the potential for the development of sustainable forest-based businesses

Material resources

Funding and equipment to support pilot projects and any plans emerging from forest policy process.

Linkages
Development of working relationships with other government departments and agencies, civil society and private sector.
	Develop institutional arrangements by which the Forestry Division would be established and staff would be recruited.

	Other government Ministries and agencies directly or indirectly involved (or potentially involved)  in forest management, e.g.  the two Housing and Land Development Corporations, two Electricity Companies and Public Works Dept.
	Incomplete understanding and appreciation of forest management issues and their relevance to national development


	Knowledge and skills

Ability to contribute to processes that link forest management, poverty reduction community development and rural livelihoods.
	Training and sensitisation in participatory forest management and rural development




	Civil Society
	
	
	

	Nevis Historical and Conservation Society (NHCS)

St. Christopher Heritage Society (SCHS)

Other CSOs
	Insufficient technical expertise human and financial resources to implement participatory forest management initiatives, especially among locals.
	Knowledge and Skills

Improved skills in participatory forest management.

Material resources

Financial and technical resources to facilitate PFM initiatives at the community level.

Linkages
Improved linkages with relevant  governmental agencies , private sector and community-based organisations.
	Training and sensitisation in participatory forest management, in conjunction with partners from other sectors.
Enhancement of the project development and fundraising capacity of civil society organisation.

Establishment of forum and mechanisms for dialogue between NGOs, CSOs, government agencies and private sector.

	Private Sector
	
	
	

	All stakeholders
	Lack of understanding, capacity and experience to realise the market potential of forest-based resources and services.

	Knowledge and skills

Enhanced understanding of the requirements for the identification and promotion of opportunities for sustainable business activities based on forest goods and services

Linkages

Improved linkages between the government agency responsible for forestry,, private sector interests and the agencies that are mandated to support business development

Formalisation of partnerships between the Forestry Department and its civil society and private sector partners
	Identification, testing and promotion of business opportunities, and of suitable approaches and methods to support and sustain such opportunities




5. Capacity building strategy under the NFPF project
	Target Groups
	Strategic Objectives
	Activities

	All stakeholders 
	To develop a national forest policy statement

To use the process of policy formulation as one of the mechanisms for awareness raising, mobilisation, community empowerment and networking

To mainstream forest management and development in national development processes

To develop a public awareness programme demonstrating linkages between forest resources and livelihoods 
To engage the media in debates and activities focusing on issues of forest management and development

To develop locally relevant experience in and an improved understanding of concepts, approaches and methods of participatory forest management
To equip key forest stakeholders with adequate skills in participatory forest management


	A national forest policy process, with the following steps:

· Development of terms of reference and recruitment of facilitator(s)

· Design of participatory process by the Departments of Planning and facilitator(s)

· Implementation of the process

· Production and dissemination of the policy statement

· Implementation of the policy

Review of the main national development policy instruments, including the PRSP and the Social Policy, to integrate the dimension of forest management and development

Public awareness campaign involving (but not limited to):
· Development of terms of reference and recruitment of communications consultant;;
· Development of a range of media targeted to the different stakeholder interests;

· Dissemination of case studies of existing PFM projects (national or regional) and field testing and documentation of approaches and methods suited to specific local conditions

·  Field visits with media personnel to highlight and discuss forestry issues
A series of national workshops to provide training in:

· stakeholder identification and analysis

· communication skills and stakeholder mobilisation

· community profiling and rapid social assessment

· conflict management
· collaborative management and partnerships


	Public sector

	Department of Physical Planning & Environment  (St. Kitts)

Department of Physical Planning Natural Resources & Environment (Nevis)
	To establish a Forestry Division 
To equip forest officers with appropriate attitudes and adequate skills in participatory forest management
To develop a framework for the establishment of collaborative management arrangements 
	Establishment of a Forestry Division:

· develop terms of reference and hire consultants.

· Planning Depts on each Island meet with facilitators to develop organizational framework, and identify resources needed for a functional Forestry Division.

· Facilitators produce organizational framework and needed resources analysis.
Participation of staff members of the Department in regional training events focusing on relevant aspects of participatory forest management

Participation of staff members of the Department in regional training events focusing on relevant aspects of participatory forest management

Design and testing of a template for collaborative management arrangements

	Other government Ministries and agencies directly or indirectly involved (or potentially involved)  in forest management
	To sensitise the Ministries and agencies to the importance and relevance of forestry issues to their respective agendas and objectives
	Involvement of the agencies in the forest policy process described above

Participation of selected Ministry staff in the series of training workshops mentioned above

	Civil society

	Nevis Historical and Conservation Society (NHCS)

St. Christopher Heritage Society (SCHS)

Other civil society organisations directly or indirectly involved in forest management
	To equip key civil society organisations with skills in participatory forest management.

To develop the capacity of civil society organisations to develop project proposals and raise funding
	Involvement of the agencies in the forest policy process described above

Participation of selected Ministry staff in the series of training workshops mentioned above 

A series of workshops with interested organisations, focusing on priority aspects of organisational development, such as:

· proposal writing

· project management

· fundraising and financial management

· communication, advocacy and networking
· identification and implementation of income-generating projects



	Private sector

	All stakeholders
	To develop a locally-relevant set of ‘best practice’ examples and case studies and to build the capacity of potential entrepreneurs to realize the market potential of forest based resources and services

To enhance the environmental sustainability of existing and prospective business ventures
	Dissemination and/or conduct of case studies to extract lessons from past experience in forest-based business development (regionally or nationally):
· establishment of terms of reference and recruitment of consultant(s) in conjunction with many agency charged with business development;

· identify actual or potential forest resource-based entrepreneurs

· conduct workshop for target groups on key issues relating to sustainable use of forest resources and entrepreneurial development.

· document workshop in audiovisual and print media for future educational progammes.


6. Implementation
The activities proposed in this strategy should be reviewed by all relevant parties, and a final work plan developed. The Ministry of Dept. of Physical Planning & Environment should play a lead role in guiding and overseeing the implementation of the strategy, and local expertise and resources should be used to implement specific elements of the strategy as appropriate. The two main civil society organisations could play a central role in mobilising civil society participation and helping to design sustainable forums for dialogue, between governmental agencies,  civil society organisations and the private sector..
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	World View


	Culture
	Structure
	Adaptive strategies
	Skills
	Material Resources
	Linkages

	Non state partners and resource users
	Need to make linkages between livelihood concerns and sustainability issues
	Need for respect between stakeholders
	Need to acknowledge power relations within community structures

Need to develop CBO structures
	Need for processes that facilitate necessary organisational changes
	Need for access to technical knowledge about resources
	Need for communities to have influence over decisions related to resources access to technical knowledge
	Need for linkages outside immediate community

	Resource management agencies (usually public sector)


	Need to make paradigm shift towards participatory management


	Need to have benefits of participatory approaches demonstrated
	
	Need for emphasis on processes as well as products in projects
	
	Need for longer funding cycles that allow processes to develop
	Need to be able to work more effectively across departments and disciplines

	Applicable to all resource management partners
	Need for clear and explicit vision including conservation and livelihood issues

Need for facilitated processes that bring stakeholders together for purposes of planning and review
	Need for positive experiences of participatory approaches

Need for participatory management to be presented in a non threatening way
	
	
	Need for specialist training, models, examples and case studies to transfer skills

Need for organisational skills
	
	


� �Krishnarayan, V., T. Geoghegan and Y. Renard. 2002. Assessing organisational capacity for participatory natural resource management. CANARI Guidelines Series 3.
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